























CARBON SPOTLIGHT

the project in Beruwela to work with the communities;
Professor Sarath Kotagama, president of Sri Lanka Field
Ornithology Group, instructed on bird watching.

The obstacles faced were:

* Locals banned from entering hotel premises and this

led to suspicion, confrontation and rifts between Beach
Boys and staff

* More than 1,000 Beach Boys licensed by the Sri Lanka

Tourist Board meant overload on the 1.4 miles stretch

* Tourists staying within hotel grounds because of fear of

being pestered

* While a majority of visitors welcomed and used the

Beach Boys, tour operators warned against dealing
with any vendors from local communities

* Resentment and non-cooperation form the local

communities during initial stages; they were reluctant
and suspicious.

The guides’ groups each have a leader and
representative at any LINC meetings. It has stopped

the unruly competitive element and the flooding of

the beach with canvassers. The rewards are shared
equally, complaints are down massively and security has
improved.

Now the trained operators are clearly visible.

There is an interchange of trust between the guides and
hotel management and they combine to stage festivals
and keep the beach clean and tidy.

Sampath Gunasinge manages ‘Trees for Life’, an
extraordinarily successful Sri Lankan model on how people
can benefit and become involved in conservation linked to
tourism.

Designed and implemented with the Wildlife Conservation
Society of Galle in 2005, the programme plants 100,000
trees, such as banana, mango, coconut and rambutan,
annually and it helps:

o Distribute saplings to needy victim families from

the devastating 2004 tsunami * Educate thousands

of schoolchildren to think green for the future

* Restore the coast conservation sites  Rehabilitate a
shrinking rainforest ¢ Generate income in remote rural
villages through satellite plant nurseries * Encourage
tourists to reduce their carbon footprint.

Sampath checks his tree stock
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Hugo lives in the ancient Savernake Forest in Wiltshire with his
wife and three children, aged ten, eight and four.

His natural concerns for their future opportunities provides all
the motivation he needs as CEO of The Carbon Consultancy.

He decided three years ago to concentrate totally on converting
the industry. His organisation supports travel company
participants to report and manage emissions and sustainability
impacts..

“I'd been involved on a voluntary basis but saw that it was an
Achilles heel and needed a full-time approach to help companies
move aspirational talk and targets into achievements.

"My first phase was to produce measuring tools from data
because nobody can reduce emissions if they don't understand
or know their footprint.”

His interest in the subject was a gradual drip feed, triggered
initially by being captivated by India and seeing its enormous
environmental challenges.

“I ideally combined my degree from the School of Oriental and
Africa studies by starting work at India specialist Cox & Kings.

A study of South Asia, its people, culture and development
provides a useful perspective on where we are today globally,"”
he says.

“And having been in travel since | left university | understand
what makes it tick.

“It's tough with often very low margins. The pressure is intense
and so environmental measures can be regarded as luxury.

“The link between commercial success and sustainability

is undeniable. It just has to be admitted and absorbed into
practice. It will undoubtedly become regulatory.

“All the issues surrounding this global threat have become
centre stage.

“| drive differently, take the train whenever possible, don't like
to fly. Making a difference doesn't mean that you have to live

in a hut, shower when it rains and have a compost loo. I'm not
obsessive. We need marginal improvements from each person,
greater awareness, not a complete lifestyle change.

“The past two years have been encouraging

and discouraging in equal measure. The

sustaining feature is the amount of great ‘
work underway and the knowledge that
if we don't intervene over unsustainable
consumption then today's children
won't have a quality of life which is a
fraction of what we enjoy today.

"0f course, mankind and the industry
will adapt, but there is a limit to how
quickly and successfully that can
happen in the face of rising global
population, diminishing finite
resources and climate change.

“The recent dramatic rises in

fuel and food are a taste of what
may lie in store, with profound
consequences for the travel industry,

its consumers and destinations alike.

"I accept that it isn't the job of businesses to save the planet.
You are in business to do business, but this is an issue that
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affects business at its most basic cost and supply/demand
levels.
“North America has come onto the scene late and yet is making
up ground aggressively. In their fashion they have put shoulders
to the wheel effectively. They say : ‘Give me the information or
I'll sack you."
“For 20 years there has been an environmental free ride.
Warning signs were ignored for short-term considerations. Now
it needs concerted action not rhetoric.
“The hospitality sector has huge energy costs and, therefore
financial savings can be made and there are excellent examples.
| have been impressed by the energy and action of the events’
industry. The Eventia ‘One Future’ programme has made a
practical and attitudinal shift among its members."”
Kimber and committed organisations and outspoken individuals
were given a back-up boost by the Stern Report and Al Gore's An
Inconvenient Truth film. They highlighted in a blaze of publicity
the likely economic as well as social consequences of turning
a blind eye.
The public, however, can be confused by carbon issues, specially
carbon offsets.
“They have dominated industry action and certainly have helped
to quantify and value emissions. Yet if the costs are passed onto
the traveller in some other form it is like passing the buck,”
believes Kimber.
“If a client is told ‘You are inflicting half a tonne of CO,, buy an
offset" it is offloading the responsibility. The reduction of that
emission should come at the front end. The customer will feel
the company should have done something.
"It is easy enough to put new
‘ destinations on the map, but
e what of the consequences
and our responsibility to help
manage the effects?
‘ “Economic boosts are
often cited as immediate
benefits, although these can
be outweighed by social and
environmental impacts.
“Ironically, those same
environments that tourists enjoy
are threatened by their emissions.
Rural Rajasthan neatly encapsulates
the tensions between tourism and
sustainability.
“The rural areas there are often dominated
by agriculture and crafts, with increased tourism
providing a new revenue source. When visitor levels drop
those who have abandoned traditional occupations become
stranded.
“This is now compounded by the problems facing agriculture
with climate change increasing the pressure on water
challenged farmers.”
Add in population pressures, pollution, waste, natural disasters,
deforestation, failing resources and it is as clear as the shine in
the eyes of Kimber's young children how much persuasive work
he still has to do.
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It's a fine reflection of acceptance — recognition of
the inroads that he and his wife, Thandi, have made
since starting Calabash Lodge and Tours in 1997.
They began with the help of a small loan from his
father and an extra large dose of idealism.

Since then world visionaries in Responsible Tourism
have acknowledged them and it would be no
surprise if their efforts had been brought to Nelson
Mandela's attention.

Paul, 37, says: “We are not that special just social
entrepreneurs in a country that lends itself to

that. Just doing our work, which for us is big and
important. But South Africa has so many people
standing up and making a difference.

"I met a lady earlier this year who feeds 700 orphans

every day, has 20 home-based carers and 542 clients.

She gets no salary. Nil. Nothing. She has been doing
that for five years because, like me and others, she
feels we must DO something.”
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Mister
Calabash

Paul and Thandi’s dreams and ideas of benefiting
the disadvantaged township communities in Port
Elizabeth through tourism were greeted with not a
little scepticism.

“We had tons of enthusiasm and no clue about the
tourism industry. I cringe when I think back how we
planned to re-write the rules of a somewhat slick,
sophisticated industry that we saw then as devoted
to nothing other than profit. We micro entrepreneurs
from the Southern Tip of South Africa were going to
change all that! Yeah, right!

"There was suspicion. Established tourism types
were thinking... what could a white couple possibly
have to share about townships? Fair point. Our view
was that we were simply showcasing the city. Not
our fault so much of it was township.

"Township people curiously and cautiously gave ‘us

young people’ a chance to prove ourselves. We learnt

early to under promise and over deliver!”
Calabash Tours now has up to 5,000 clients a year
while its Trust, started in ‘99 with $60, dispenses
an annual $200,000 budget on community projects
such as pre-school nutrition, youth groups, HIV
Aids care, education fund, school support and

development and school furniture programme.

Paul says: “Working with tourists has been
interesting. Unfortunately, a very few are idiots,
ignorant or racist. Most get it — truly understand
what we are trying to do and show empathy. Many
are moved to tears. Some become involved. Some
volunteer.

“Nine years ago a Dutchman offered to send a
container of school furniture for our township school.
We've just celebrated container 100.

"Aids leaves behind orphans and vulnerable
children. We are working with Missionvale Care
Centre and nun Sr Ethel Normoyle. We place
volunteers in the home-based care unit there. It
allows us to humanise poverty. It changes people’s
lives — both the visitor and the visited.”

There was still grinding poverty when Calabash was
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born because although Apartheid had been abandoned
its legacies remained.

Paul remembers: "My father, who passed away in 2000,
told me two valuable things.

‘Don't take on a serious job until you must. Once you
start a career you never stop working. Always launch a
business while you are young when hope prevents you
seeing all the pit-falls. If you fail you have the rest of your
life to pay back the debt and do something else!”

Paul and Thandi, who handles the accountancy, are not
thinking of calling a halt or changing course although
they have had some desperate, depressing times when
obliged “to eat too much pasta and potato.”

Paul says: "I never despaired. | had a strong sense of
purpose, and knew we were on the right track. Thandi
and [ found a way to express our creativity in Calabash.
We were not motivated solely by money. We agreed over
the years there must be easier ways to make it!

“Yet even on our poorest day, we still had more than most
in our city.

“Yes, money in business is critically important but it
follows passion and takes perseverance.

“The darkest episode came when we discovered one
project we were funding was stealing cash. It was
terrible. Trust broke down. Relationships broke down.
Mud-slinging ensued, threats made and we were
accused of being white exploiters.

“All kinds of deep mistrust racked from the past of our
country were thrown in the mix. Some white people told
me ‘what else did you expect?’ It was serious stuff and
hurt. We brushed ourselves off and continued our work.
The vision evolves all the time.

“What [ like most is the depth of relationships we have
developed — across the colour line. South Africa is still
divided on race. [ cherish the deep and meaningtul
friendships with township people | have known for more
than ten years.

"It keeps us sane in the insanity of Afro pessimism and a
media that loves bad news. [ feel like an African. | know
I do not 'belong’ in the township, but [ am completely at
ease there as a white guy.

"I was privileged to go to a private, non racial,
progressive school. [ knew from my black classmates

the truth about what was happening. One day a fellow
student was shot dead by the cops in the township — that
woke me up to the reality.”

Paul marched and participated in the anti-Apartheid
Mass Democratic protest Movement but being

SPOTLIGHT 2008

Paul dances to
the sounds of
joy forunder
privileged
children
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i conscripted was the catalyst.

. “Tknew I could not go from being a classmate one day
© to the enemy the next — on patrol, in military uniform, in
© the township.

“If you were at all engaged you had an understanding
: of the need to redress

: imbalances of the past. So

. if we were going to work p—

. with tourists in townships,

: we needed to input and
buy in from the local

: people on whom it would

© impact.”

Paul and Thandi, who

: now have three children,

. had been inspired when

. spending ‘96 backpacking.
. They were riveted in Turkey
. and Morocco by the custom of visitors spending on

. food, accommodation and excursions with the locals,

: who often were poor. They vowed to transport this social
© system to South Africa to see if it could press buttons.

“[ realised that here we have a gob-smackingly

We learnt about this thing
called Responsible Tourism.
And it spoke our language.

wonderful destination. Because of Apartheid, and the
skewed ownership of land and resources, the country
was seen as sterile, remote, one to be experienced for its
scenery, wild life, but not the people. As you may know,
the people are among the best things about Africal

“We were/are young people in a country of profound
change. So how could we play a role in unlocking the
people component?”

They rented a seven-bedded lodge, but originally the
business struggled to gain market access. Soweto was

: the only township that interested tour operators.

: "We soldiered on, later buying the lodge and a minivan

: to transport tourists — hair brained, but great fun. The

. best was when Calabash started clicking. As volumes

. increased large tour operators came on board. Our

: primary motivations were around social and economic

© justice but over time we learnt about this thing called

: Responsible Tourism. And it spoke our language. We

© needed to learn about environmental issues, but they too

became integrated into our
vocabulary and business
practice.

“And then further
encouragement came from
wonderful responses from
clients who could see what
we were aiming for — like
we always believed they
would.

“We started to employ local
guides and now have a
staff of ten. We sold the

lodge in 2005 to focus on our core business of tours.

: "They are always interesting because you never know

. who is going to be on the bus! That is where | met

. Marion Gate, She founded the trust with us and is still a
. pillar of strength in its running.”

In the field Paul
cherishes deep
friendship with
township people
and visitors
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1S SYMMETRY IN THEIR WORK THAT

Dylan's numbingly prophetic lyrics have been starkly

captured and interpreted by FEdwards to produce Hard

Rain — Our Headlong Collision With Nature.

The book has been described as “a masterpiece that
summons up the ghosts of our past and a vision of a
future that is ours to change.”

Edwards sent copies of it to every president, prime
Iminister, business and faith leader in the world.

Only a dozen politicians answered his covering lefter.

His head didn't drop in exasperation.

"I was glad to get the replies we received,” he says.
“The idea is to help give governments a constitution
to pass the legislation needed to decarbonise energy
and to deal with all the problems highlighted in my
exhibition staged at the United Nations’ New York
headquarters last May and at subsequent venues.”
Millions will see the exhibition in coming years. It is

ICONIC SINGER BOB DYLAN AND TALENTED PHOTOGRAPHER MARK EDWARDS HAVE NEVER MET YET THERE

F

. intended to provoke dialogue about a common future.

There's now widespread acknowledgement that we are
\ “Ag soon as | realised this a Tuareg nomad appeared to

changing the climate,” says Edwards.
. “That's new. The implications of our problems hover just
¢ beyond the grasp of our imagination.
: "That's where the problems will stay until we
: understand that that there is a link between issues
. such as poverty, population growth, loss of habitat and
: gpecies, and sloppy use of technology. In our world,
: gpecies and habitat loss are problems linked by cause
and effect and cannot be solved in isolation.
“We need to move urgently towards forms of progress
hat sustain all of humanity while sustaining the planet.
¢ Itis proving difficult for governments to act because our
: problems demand a radically new planetary approach.
¢ “Iwould say we need tactical optimism.”
: Mark's unintended collision with Dylan came on the

D
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FITS LIKE A BALL INTO ITS SOCKET.

Together

edge of the Sahara Desert in 1969 when he was on

assignment. He was lost.

rescue me,” he recalls.
I was led to safety. He made a fire, then produced a

© cassette player. Tuareg are traders so they carry lots of
© things to sell. We couldn't converse, no.

i “When he played Hard Rain it was the first time I'd

. heard the song. I'd kept out of range of Dylan's early
¢ folk albums.”

But the classic, timeless lyrics — written in 1962 —
inspired him to illustrate each line with a
photograph. The result speaks volumes about climate
: change, environmental disintergration and world

. poverty. The book proceeds have helped the Eden

: Projectin Cornwall and the Gurukula Botanical

© Sanctuary in India.
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