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IF EVER a couple symbolised a country’s conservation triumphs it is Dr 
Gerry McSweeney and his wife of 31 years Anne Saunders. 
In 20 years almost 100,000 guests have been entranced by their 
motives and endeavours to protect the environment. 
They own two establishments, spending six months at each.
Wilderness Lodge Lake Moeraki exemplifi es ideals and standards that 
have become over two decades the envy of countless responsible 
tourism advocates.
They extended the concept in late 1996 opening 24-roomed Wilder-
ness Lodge at Arthur’s Pass in the wild heart of the Southern Alps.
“We welcome around 3,000 people per year at each Lodge. We also 
host on a ‘no charge’ education-only basis about 1,000 school and 
university students each year,“ says Anne, who has an extensive 
history specialising in environmental education.
“By starting Wilderness Lodge Lake Moeraki, we wanted to show that 

not only was it important to protect natural rainforests and wildlife 
but that small human communities could benefi t economically by 
embracing sensitive nature tourism as a way of life for the future.
“Arthur’s Pass combines a sustainable and working merino sheep 
farm, producing fi ne wool for the fashion industry, with an eco-tourism 
operation that protected half of our 6,000-acre property as a nature 
reserve. 
“Both Wilderness Lodges show that protecting nature is important. It 
can create sustainable employment. It can support projects to protect 
rare birds like the Fiordland crested penguin, the southern crested 
grebe, rare mistletoe plants, kaka parrots. It can safeguard the wilder-
ness against powerboats, helicopters and inappropriate development. 
“It can also encourage our visitors to go home and see what they can 
do to protect their local environment.”
Biologist Gerry, aged 56, holds a Doctorate in Ecology and moved with 
teacher wife Anne,54, and their three children from Wellington to 
Lake Moeraki in 1989. 
Eldest child Katie, 26, has trained as a natural history fi lm maker 
and works in Sydney, Australia. 
Michael, 24, is a ranger for the Conservation department and is 
presently working on Little Barrier Island, one of New Zealand’s 
most important bird sanctuaries. 
Claire, 22, is studying for a Bachelor of Fine Arts specialising in 
nature themes. 
Gerry says: “All three fi nanced themselves by working at both 

the Wilderness Lodges and may one day want a greater role in them”
The Lodges have between them been picked out for distinctive recog-
nition and last year Lake Moeraki became one of the accommodations 
in the country to be awarded Enviro - Gold in the Qualmark Green 
Scheme – acknowledging its efforts to minimise environmental impact.

Devoted 
Couple
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So Bill Solomon and three other families 
mortgaged their homes and started a company 
which today is a beacon for New Zealand, 

the shining example of how to run a country 
environmentally. 
Bill and his sister, Becky Clayton, were driving forces 
in the 1987 formation of Whale Watch at Kaikoura, 
population 3,400. Now the town welcomes one million 
visitors a year and the organisation has carried nearly 
two million whale watchers.
Bill died in 2001 but his legacy never fades. 
Kauahi Ngapora, chief operating offi cer, says: “There 
are many individuals who have contributed to the 
growth and development of Whale Watch but Bill and 
Becky and Wally Stone, the current chairman, fi gured 
from the beginning and had key roles.
“In the fi rst year we carried 3,000 sightseers. 
Passengers have multiplied 50 times in the past 21 
years. Today we are among the leading attractions in 
New Zealand. 
“We take 160,000 bookings annually although that 
number reduces to 100,000 trippers because of 
cancellations caused by unsuitable sea or weather 
conditions. 
“An indicator of the steady increase in visitor volume 

and prosperity to the town is that 15 years ago it 
was about 170,000 and that was then considered 
huge.”
No fi nancial institution rushed even to open a 
cheque account let alone take a small risk on Whale 
Watch founding members – the Solomon, Clayton, 
Kahu and Oliver families are still represented on 
the Kaikoura Charitable Trust, which is the majority 
shareholder of the company.
Kauahi says: “The company was started to create 
employment for the local Maori as the job market was 
devastated after the railways’ privatisation and the 
disbanding of the Ministry of Works. The town – rated 
nothing more than a great place for fi sh and chips – 
was on a downward spiral and helpless to infl uence 
outside decision making.
“Solomon and his allies somehow raised the capital, 
speculating everything they owned on a dream. Their 
hard work, commitment and dedication brought the 
vision to reality. Whale Watch is the town’s major 
employer with over 70 staff.”
Whale Watch has won several awards for 
conservation and eco-tourism and Kauahi adds 
proudly: “Kaikoura is what I call a marine Serengeti – 
the famous national park in Tanzania – with its wide, 

year-round variety of species including Sperm whales, 
dolphins, fur seals, albatross, petrels, fulmars, 
shearwaters and migratory Humpback, Blue, Fin, 
Southern Right and Killer whales.
“We can defi nitely hold our own against all other 
whale-watching experiences in the world.”
The human infl ux to Kaikoura has been handled with 
delicacy and insight. It was the world’s fi rst Green 
Globe authority and second community. Precise 
planning around sustainable development ensured 
that the services, infrastructure and social cohesion 
were not swamped.
The dual aim is to respect visitors and the natural 
world. And these will remain the root foundations in 
any future expansion projects.
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PAUL BINGHAM swims with dolphins, battles to ensure their and the 
white-fl ipper penguin’s future and never throws away a ticket to ride.
Paul, aged 41, managing director/owner of Black Cat Cruises, says: 
“We have a plan which includes activities all aimed at reducing what 
we use, minimising what we leave behind and maximising what we 
give back.”
Energy and water consumption savings are high on the list of priorities 
plus recycling all boarding passes. Part of each ticket price goes to 
conservation and community projects.
“Clearly, without dolphins our business would suffer. We have a vested 
interest in their survival. But there is a better reason we go to all this 
effort to help them. We are a true advocate and feel in partnership 
with them – benefi ts fl ow both ways.
“We feel that it’s entirely up to the dolphins whether they choose to 
swim with us or not. It’s a very moving experience. It’s in complete 
contrast to 25 years ago.
“In Akaroa nobody cared much about the dolphins, in fact it was 
thought they were porpoises because they were so small. The Hectors 
dolphin, New Zealand’s only native species, is one of the world’s rarest 
marine mammals. They were threatened. Now they based on our 
observations.

“And there are many people relying on them to attract visitors and 
drive the local economy. Tourism was third in importance, it’s now 
fi rmly No.1 accounting for more than 50% of jobs.“
Black Cat Cruises has bases at Lyttelton and Akaroa in the South 
Island. From its humble launch, one small vessel and two staff, there 
are now eight craft, including four catamarans, and a high season staff 
of 50 plus. Passenger numbers have risen from 1,000 to 130,000 in 2009.
“My parents started the company in 1985 and my sister and I bought it 
in 1999. I took it over when my sister, Vanetia, sold her shares in 2007.
“In many respects customers expect us to be supporting conservation 
initiatives. We’ve provided years of reports, data and carried, at no 
charge, marine biologists from the University of Otago, The Boston 
Aquarium and the NZ Whale and Dolphin Trust. Many return every year.
“We are able to run a business by viewing and swimming with 
dolphins and they gain greater recognition. There is no harm in dolphin 
swimming. It is strictly controlled by the Department of Conservation.
 “Our government levies, totalling hundreds of thousands of dollars, go 
back to dolphin education and research.
“It’s a similar story with the penguins. The white-fl ippered population 
has dropped 70 per cent at Akaroa Harbour over the past 20 years – 
mainly due to predators. Because of inaccessibility, our staff has had 
to swim from boats, dragging the baited traps to the rocky outcrops 
where they nest.
“Ferrets and stoats are effi cient and resilient killing machines and I 
don’t think we will ever succeed in complete eradication. 

Dolphin’s Delight

THEY might be a diving company but the only way has been up for 
Anthony ‘Aussie’ Malcolm and Jeroen Jongejans.
The co-owners of Dive! Tutukaka have in the space of a decade won 

enough recognition to satisfy a lifetime. 
These two mates, passionate about the sea and keeping it pristine, operate 
out of Poor Knights Island and have been hailed as shining knights for 
their determination to preserve and cosset the Tutukaka Coast for future 
generations. 
The company is the fi rst and only from New Zealand to gain National 
Geographic Dive Centre status through the underwater world in a positive, 
non-intrusive fashion. 
Jongejans, age 51, born in the Netherlands, has lived in the region for 30 
years and zealously guards its ‘healthy’ continuation like a nurse would a 
patient. 
Dive’s fi ve boats carry 12,000 clients to Poor Knights every year but have been 
converted to bio-fuel to limit the environmental repercussions.
Aussie, 69, has reduced his involvement but his daughter, Kate Malcolm ,has 
more than stepped up to fi ll his shoes as sales & marketing manager with 
a passionate dedication that has made a huge contribution to the business 
continuing success. 
Aussie served as National Cabinet Minster for Health, Immigration and 

Transport in premier Robert Muldoon’s era. 
When Aussie lost his seat in the 1984 snap election, he set up New Zealand’s 
fi rst America’s Cup challenge, before handing over to Michael Fay. 
Kate’s involvement allows Jeroen , her partner, to spend a lot of time 
concentrating on conservation and sustainability issues that have impact on 
New Zealand, not just Tutukaka.
Currently, he is focusing on the creation of a “Marine National Park” of 
1,800 square kilometres. Its purpose is to safeguard the marine world as a 
sustainable economic development tool, benefi tting communities as well as 
the environment. This annually generates nearly $US5.2 million in regional 
economic benefi ts.
Jeroen also has a place on the Northland Conservation Board and is former 
president of the New Zealand Underwater Association.
“As ecotourism operators, we become educators – it’s part and parcel of what 
we deliver. We need to lead the pack,” he says. “If you’re not sitting around 
the table, it’s really hard to get the arguments across.”
Dive! Tutukaka passes on the conservation message through the younger 
generation. It has ‘adopted’ a school, sponsors junior snorkeling classes, takes 
students on marine reserve indoctrination trips and pays kids to wash down 
dive gear after school. It is estimated that Dive! generates about $US7million 
for local town Whangarei.

THEY go all over the country, land and sea, but the most important 
journey on their schedule is Destination Carbon Neutral.
InterCity’s compass is pointing to the highest ground.
Under the company umbrella stands the country’s only national public 
transport network. It is made up of 170 coach and three ferry services, 
covering 600 communities and cities. It has a fl eet of 100 vehicles, staff 
of around 500.
Their challenge is gigantic but sales and marketing manager Daniel 
Rode says: “We are committed to carbon reduction over time,
“The biggest contribution we can make to sustainability for New 
Zealand is to work constantly to lower our emissions. We have made 
massive savings and improvements by modernising our fl eet and 
working with drivers.
“Operating a carbon neutral transport business is an aspiration. The 
reality of this is some way in the future. However, the destination is 
clear in our minds. It is not unreachable.
“But it has become more elusive recently. The global economic 
meltdown has reinforced the statement that we have always 
believed and that sits at the head of all our strategies – you can’t 
be green if you are in the red.
“Countries and consumers have become price more than 
environmentally driven by fi nancial conditions. Over the past 
seven years InterCity has achieved reduced emissions and we 
will continue to focus on this going forward.”
The downside to that will be if the fi rm is obliged to pay the same 
fuel tax as competitors who haven’t made the same efforts. “We 
hope any scheme will be structured to reward 
rather than punish those who make the 
effort,” says Rode. Among the milestone 
emission and energy initiatives:
• 10% p.a. fuel consumption savings after coating 

ferries to prevent sea growth
• A near $US15 million investment outlay in new 

vehicles since 2002, built to the latest European 
emission standards

• Power savings of 70% on IT after installing new 
hardware costing $US2.5million

• A ticketless electronic booking transaction system.

Les Hutchins had it right… enjoy but cherish for posterity.
He started Real Journeys 55 years ago with his wife 
Olive because he loved the remote wilderness area of 
Fiordland and wanted as many others as possible to 
savour the experience. 

When he died six years ago, aged 79, the Les 
Hutchins Conservation Foundation was already 
established to fulfi l those two wishes.

Les’s lifetime interest and involvement 
in Fiordland National Park and 

conservation issues has triggered 
others to emulate him.
He and Olive were willing but 
novices in tourism business 
when they started and hit 
hiccups. Their concerns for 
conservation never faltered. 
Among the Foundation 
aims is to assist at risk or 
disadvantaged groups or 
individuals to attend outdoor 

education camps.

Real Journeys raises $US35,000 a year via the Foundation for 
projects such as dolphin research, endangered bird protection and 
wilding pine eradication. It also participates in Fiordland Coastal 
Clean-ups and pest eradication on Stewart Island.
In Milford Sound, Real Journeys employees check and maintain 
lines of stoat and rat traps and monitor threatened local bird 
populations, including the endangered Fiordland Crested Penguins. 
If Milford Track walkers purchase a Milford Sound cruise, Real 
Journeys donates $US7 per person to the Whio/Blue Duck 
Operation Nest Egg programme. It raises about $US7,000 annually 
and eggs are removed from the fi rst hatch, reared in captivity 
before re-release into the wild.
More recently the company has set up a similar conservation 
funding scheme involving Kepler Track walkers to raise money for 
protection of pekapeka (bats) along the Milford Road.
Real Journeys’ passengers are also encouraged to become 
involved in conservation projects. They enjoy this, as do company 
staff who consider such involvement a valued part of their 
employment. Releasing rare birds, like Kiwi, back into the wild 
generates good will.
Real Journeys is still a privately-owned family business and has 
grown to around 400 staff during peak season. 
Olive continues to take an active interest and two other family 
members have a governance role on the board. In 2007 Olive 
accepted the NZ Tourism Industry Conservation in Action Award.
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S
he’s the Great Persuader. It is called being 
‘Mandered’ – no, not murdered! Nobody dies of 
Manda’s ‘attacks’.
In fact, the idea behind her modus operandi is to 

prolong the life and beauty of Cornwall, the people who 
live in the county and subtly educate the 5.5 million who 
visit it each year.
She co-founded UK’s Cornwall Sustainable Tourism 
Project, better and fondly known as CoaST, in 2003 with 
friend and fellow enthusiast Phillipa Collett, who spent a 
year establishing the project with her before moving on 
to skills development in Cornwall.
Manda stayed to build on what they’d started.
It began as doodles/jottings/pipedreams from the 

adrenaline-fi red pair on the back of an envelope. It 
blossomed, with the help of several glasses of decent 
red, into a scheme that today is at the forefront, boasting 
nearly 1,000 members and dozens of Ambassador 
associates.
These range from B&B outfi ts to fi ve-star hotels, walking 
tours to electric cars, sausage makers to surfers.
When roused at meetings, down-to-earth Manda has 
been known to address members of Cornwall’s Great and 
Good as ‘sunshine.’
It’s simply her dedication shining through.
Manda recalls: “We were looking for a sea change and 
tourism offers a tremendous ‘way in’ to communicate the 
concept of sustainable development.

“It is a big deal economically in Cornwall with 25per 
cent of its Gross Domestic Product – fi ve times the UK’s 
national average – but tourism can also carry huge social 
and environmental impacts.
“The original aspiration was to set up a ‘model’ campsite 
to act as a living showcase; so we could get it right, make 
all the mistakes, and enable others to look, learn and 
replicate or adapt.
“It soon became clear that a better way forward was a 
support agency to help business understand the issues 
and fi nd sustainable solutions.
“The hope was that once the tourism sector had ‘cracked’ 
it other sectors would soon follow suit. The potential to 
roll out and encourage positive behaviour was exciting.”

MANDA BROOKMAN HAS THIS REPUTATION FOR PINNING 
PEOPLE UP AGAINST THE WALL, GIVING THEM AN EARFUL 
OF PASSION AND GAINING ANOTHER CONVERT.

CoaSTing
Happily

In step and on the march 
– Jemma Roberts, senior 
project offi cer, Marja 
van Loef, membership 
offi cer, Jacqui Piper, 
business adviser, and 
director Manda
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This drive, vision and determination are typically 
Manda, according to those who work with her 
or have been ‘Mandered’. She bubbles over with 
ideas, energy; hits targets and commitments; lacks 
airs and graces.
Those characteristics are explained by her 
background.
Manda, 43, with two children, now lives ten 
minutes from the Atlantic in Cornwall, and is used 
to living on the edge, being brought up in the wilds 
of the Pennines, North Wales and Orkney.
“My parents liked the Good Life (Wellington Boots 
and animals) and moving around. There were lots 
of different schools and (invariably derelict) houses 
for our big family of seven.”
Manda did languages and literature at Cambridge 
University, worked abroad in the tourism industry; 

spent 16 months in South and Central America, 
including human rights voluntary work. She was 
ahead of the game when involved in international 
electronic communications network for human 
rights and environment “before anyone had heard 
of ‘e-mail’ in the 90s.”
She helped run IT teams in China and Austria 
at United Nations’ Conferences on Women and 
Human Rights.
Back in England she operated a night shelter for 
single homeless people in Bristol, worked in a 
homelessness day centre offering housing advice; 
and from there had six manically happy years with 
a recycling charity… helping communities solve 
their own rubbish problems and “sticking her oar” 
into national policy.
Before CoaST took her over – it started to progress 
rapidly within a year – Manda delved into 
sustainable transport.
Today she directs and motivates a group of two 
full-time, three part-time staff, and is supported by a 
board of four other directors.

She says: “A team made in Heaven. They work 
like Trojans, laugh like drains, encourage, 
inform, network, research, lobby, measure, 
persuade, object, question, break boundaries 
and never knowingly give up.
“We would love to help other destinations benefi t 
from lessons we’re learning. CoaST can assist with 
those fi rst steps towards change. We’re all about 
explaining the connection between what we do 
and the impact it has economically, socially and 
environmentally.
“We do this by infl uencing policy – guiding 
stakeholders who wish to come on board – and 
delivering practical projects. But we are best 
known for www.oneplanettourism.co.uk; our 
online network (with free basic membership) 
sharing best practice around Cornwall, the South 

West, nationally, Cyprus, Grenada, Holland, New 
Zealand and Australia.
“Fantastic Cornwall is an even better place when 
we do everything within our resources. One Planet 
Tourism means everybody working together – way 
beyond tourism.
“Our job at CoaST is to try to make that happen by 
collaboration and collective clout.
“We are an independent social enterprise; function 
out of a converted barn cupboard just outside Truro 
stuffed with leafl ets, brochures, strategies, reports, 
bird boxes, jute bags, compost caddies, display 
boards, laundry cards, water hippos, real nappies 
and lots of simply terribly interesting ‘stuff’ we 
have picked up on our travels and can’t quite bear 
to recycle yet.
“It’s a squish… but it reduces the need for central 
heating! If all fi ve are in the offi ce together 
we have to ask permission to get up and walk 
anywhere!”
There’s no question…they are all walking the 
walk.

Nobody dies being ‘Mandered’ by one of her attacks. 
She bubbles over with ideas, energy; hits targets and 
lacks airs and graces.

She calls them her 
lion-hearts.
They are Ambassadors for CoaST and Director Manda Brookman says 
admiringly: “All stick their head WAY above the parapet, offering time and 
resources freely to help shape Cornwall’s Climate Change Action Plan.”
“They mentor other businesses; inspire visitors so profoundly that they end up having conversations 
about low-impact toilet cleaners and where to buy local sausages! They run workshops for other 
businesses; train on people to teach sustainable tourism courses; write newsletters and emails to 
encourage, cajole and persuade big trade events to include and shout about low impact travel, energy 
effi ciency, conservation and community engagement.” There are numerous Ambassadors. As well as 
businesses, CoaST is lucky to work with some remarkable individuals.

 Travelling by sea, land and electric! Chris 
Hines surfs, the car charges and walkers 
stroll it – all in glorious Cornwall

Bedknobs B&B ‘Simply putting everything in 
which they believe into action. CoaST helped them 
apply for their fi rst sustainable tourism award… and 
they’ve never looked back, getting Gold certifi cation, 
infl uencing staff and guests and national bodies alike.’

Bedruthan Steps Hotel ‘Forging a new path in 
sustainable development; working with CoaST by 
taking their staff team to see Cornwall’s landfi ll site 
and why to avoid it! Now developing the luxury 
eco-hotel Scarlet Hotel. Bedruthan have awards 
coming out of their ears and are setting a green gold 
standard.’

The Boscastle Gold Bunch ‘This small group of 
businesses from a tiny village on the north coast 
of Cornwall has emerged from the day when many 
of them were literally washed away in the fl oods 
of August 2004. They picked themselves up, wiped 
themselves dry and recreated themselves… as 
superlative businesses combining high quality and 
low impact. They represent the densest cluster of 
Gold Award green certifi ed outfi ts in the UK.’

Bosinver Cottages ‘Determined voice in the 
tourism industry, Pat Smith became involved in 
CoaST pretty soon after it emerged and is now Gold 
certifi ed across her 19 cottages. Quite a feat.’

Eden B&B ‘Tiny two-room B&B that embraces the 
sustainable ethic with devotion; looked at everything 
they were doing and worked to improve it. Margaret 
Jordan saved water – using CoaST laundry cards 
encouraging guests to reuse their towels – and 
ploughed back the savings by offering discounts to 
guests who arrived on foot or bike.’

Harbour Lights ‘One of the fi rst fi sh and chip 
shops in Cornwall to ban polystyrene and work with 
the local town on a litter campaign; train staff in 
sustainable tourism and explain to them why they 
refuse to stock unsustainable fi sh.’

Pollaughan Farm Cottages ‘Valerie and Tim 
Penny were delivering high quality, low impact, fully 
accessible, fi ve-star standard accommodation for 
everybody before most people had even heard of the 
Disability Discrimination Act. They designed holiday 
places that disabled people were freely able to join 
in and use alongside everyone. It’s a subtle difference 
in approach yet at the core of their mission.’

Primrose Valley Hotel ‘Combining a high – quality 
experience with low impact business practice, 
Sue and Andrew Biss have made their boutique 
hotel a leader in sustainable tourism. They set up a 
hugely-successful visitor gifting scheme, generating 
thousands of £UK a year for the Marine Conservation 

Society. They engaged guests in their efforts to care 
for Porthminster Beach on their doorstep.’

Tanya Bellingham ‘By creating, engineering and 
managing a brand new Sustainable Tourism BTEC 
qualifi cation with CoaST and the Tourism Skills 
Network, she has shown her inspirational qualities. 
It’s the UK’s fi rst such qualifi cation and
Tanya has led more than 300 local businesses to 
become fully accredited. Without her amazing 
efforts this would never have happened. Now we’re 
looking at the possibility this may become one of the 
country’s main qualifi cations in this sphere.’

Ruth Grant ‘She is a lion-heart all right. She has 
worked magic, pulled tricks out of the hat taking 
Newquay Zoo to Gold Award green certifi cation and 
Cornwall Sustainable Tourism business winner.
She has delivered the BTEC in Sustainable Tourism 
with CoaST up and down the county. Another 
incredible coup is helping the most diverse group 
of people and in three towns to create “green” 
discovery maps.’

Chris Hines ‘He has been called a David who took 
on more than one Goliath – private water companies, 
governments and European bureaucrats – since 
forming top campaigning organisation Surfers 
Against Sewage (SAS) with a pal 20 years ago. He’s 
a campaigner and action man extraordinaire who has 
lived in Cornwall since he was 19 and still surfs most 
days the waves are right. Despite a hectic schedule, 
he now also helps make waves with CoaST.
Chris works with us on business engagement events 
and with our Ambassadors shows how to link health, 
the environment and the natural landscape.’

Paul Simmons ‘He’s Paul Walkit to us in the 
offi ce… setting up his own walking business in 
Cornwall on not much more than a belly full of 
commitment. He used the CoaST network to make 
contact with accommodation providers and is now 
leading walks and tours across splendid chunks of 
the scenery, liaising with a range of businesses to 
provide bespoke activities for their guests.’

Matt Trevaskis ‘He’s leading the charge on the plug-
in car in Cornwall. Matt is one of the earliest pioneers 
of the electric vehicle, defying people who scoffed at 
the thought. He is now working with numerous CoaST 
members, installing charging stations on site and 
offering acres of advice either via the website or face 
to face. He’s combining with businesses, statutory 
bodies, hoteliers and Paul from Walkit, helping make 
his tour bus as low impact as possible.’

Manda – enthusiast
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The utter dedication of Ron and Gayatri Lilley survives 
unscathed after a catalogue of danger-dicing that is not 
for those of nervous disposition. 

It’s a peaceful existence for Ron now compared with days he 
recalls in Papua when the Freedom Movement took a group of 
scientists hostage and two researchers were killed during the 
rescue operation. 
There were also military hostilities raging around him while in 
north Sumatra conducting an elephant survey.
A tragic eruption of another sort came as Krakatoa volcano let 
rip and everyone in their group was injured by falling rocks. 
Gayatri had a broken arm; another woman died in Ron’s arms 
three hours later before the boat made it back to the mainland.
“This shocking experience not only underlined the 
unpredictability of cataclysmic natural forces but showed how 
a bad situation can be much worse in a developing country 
with little emergency infrastructure,” says Ron. 
Indelibly, the couple has come through a lot together. And 
remained strong. 
Poverty-stricken villagers in Bali are certainly among those 
grateful for their perseverance and fervour about socio-
economic conservation in Indonesia. 
“We have no regrets,” says 48-year-old Gayatri, “We chose to do 
this kind of work and, while we will never be rich, we have seen 
and done things that most people can only dream of – although 
admittedly many might not relish a lifestyle like ours!”
Their efforts now concentrate on The Indonesian Nature 
Foundation (LINI) a not-for-profi t NGO they formed in 2006 
to tailor locally the international standards set by the Marine 
Aquarium Council.
Ron, 55, says: “Indonesia is easily the largest exporter of 

tropical marine organisms in a multi-billion dollar industry. 
“Yet it is some of the poorest people in the world who supply – 
mostly to the United States and Europe – these beautiful fi sh 
and corals.
“We seek to monitor and improve the trade and we have 
managed to establish a respected reputation and build a proven 
track record.
“Our outreach programme includes helping support schools 
and basic fi nance training for families, often riddled with debt 
and illiteracy. 
“The fi sh collectors’ communities are marginalised, ‘forgotten’ 
alongside those on the other side of the tracks. Even a teacher’s 
pay is miserly – $US5 a month, the price of a holidaymaker’s 
poolside cocktail.
“Although we were both drawn to the kind of work we do here 
by the fantastic abundance of terrestrial and marine wildlife, 
there is no separating it out from the social human context, “ 
says Ron, born in Leeds but raised in Leicester, UK.
“Without education, the few fortunate enough to earn anything 
are obliged by culture to prop up extended families and 
unemployed friends. 
“The offi cial minimum wage is now about $US1 a day. But even 
that is unattainable for many coastal villagers. 
“Desperate for the money, they often take enormously 
dangerous diving risks despite LINI’s expanding safety 
training agenda. 
“Heartbreakingly, many end up paralysed or dead. For example, 
Bolot was hugely experienced but the compressor providing 
him with air broke down and he was hoisted to the surface far 
too quickly. He died before reaching shore. 
“He left a wife, children and a queue of others who all depended 

on him fi nancially. The divers cannot afford proper equipment 
and the compressors used are those you see everywhere at 
roadsides to infl ate car tyres. They aren’t maintained, often 
malfunction and the inlet is alongside the exhaust, meaning 
the air breathed may be full of fumes from dirty fuel. 
“They descend up to 50 metres with a thin hose gripped 
between their teeth because they have no regulators, no 
watches or depth gauges. They improvise with ski masks; wear 
long-sleeved shirts and trousers to try to stay warm because 
wetsuits are too expensive. 
“There are no decompression chambers available along the 
north coast, and anybody pulled up too fast can suffer sickness 
– or worse. The effects from diving are cumulative, so they work 
until it becomes too painful or they’re crippled. Few go beyond 
their mid-forties.
“No statistics are available. Nobody goes to hospital – they are 
either too poor for treatment or too far away. The result is that 
many fi sh collectors’ deaths go completely unrecorded. 
“This diving scene would be different if the buyers taking their 
catches provided equipment. They don’t. Instead ‘sharks’ offer 
loans, sometimes even boats and engines, but all at a heavy 
cost. Villagers are then locked in and receive even less than 
the paltry ‘going rate’ for fi sh. They’re sucked into deeper 
trouble, debts spiral and they can never escape. 
“Protesting or asking for higher prices doesn’t 

JUNGLE WARFARE, AN EXPLODING 
VOLCANO, DEADLY DRAGONS AND 
VENOMOUS SNAKES… JUST A SAMPLE OF 
LIFE TOGETHER OVER 22 YEARS

KILLER AND
CLOWNS

 Komodo Dragons can kill 
humans but have fascinated 
Ron Lilley since childhood

Clownfi sh – popular

INDONESIA
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help. The buyer takes his business to another unsuspecting, 
gullible village. But the money owed remains.
“It’s not surprising that fi shermen will resort to anything 
– including using cyanide poison or explosives. They use 
crowbars on the coral to extract stunned fi sh!
“Incredibly, children as young as fi ve, start to catch aquarium 
species in the shallows to pay for schooling costs such as 
transport, meals, books and uniforms. Laws governing the 
minimum working age don’t seem to be applied.
“It’s perverse that westerners will think nothing of spending 
$US5,000 on an aquarium plus hundreds more to stock it with 
specimens and then abandon the hobby after a year.
“Two in-demand trade species are the Clownfi sh – 
popularised by the cartoon fi lm Finding Nemo – and the 
Banggai cardinalfi sh, found ONLY among a few small islands 
in Sulawesi.
“Clownfi sh fetch the collectors just a couple of cents each 
while the end-buyer can pay $US10. Despite the Banggai 
cardinalfi sh‘s rarity, it’s sold at source for 3-4 cents yet 
commands $US12-25 retail.
”Some public aquariums in developed countries have 
expressed interest in our work and these could prove ideal 
vehicles for educating their visitors about supply-demand 
exploitation issues, conservation and reef management.”
Against this background LINI, which has started a 
volunteering programme, is struggling for funding. 
Undaunted, it has encouraged non-destructive fi shing 
techniques and saving schemes, spotlighted villagers’ legal 
rights, and acted as go-betweens for liaison meetings with 
government offi cials.
It has introduced diving and collection training – enhanced by 
effective netting, sourced after a two-year search.
“We give T-shirts bearing the slogan Healthy Reef, Healthy 
Life to trainees who are impressed by the know-how of our 
two ‘star’ ex-diver tutors.”
Gayatri, from Jakarta, daughter of a retired naval offi cer, heads 
up LINI in its niche role, aided by a devoted staff of nine. 
“When the money gets tight we all have to make do until 
some more comes in” she smiles.
“On the bright side, we are invited to impart our experience at 
Fisheries Department planning meetings to help develop new 
laws and regulations at national, regional and local levels. 
“Our dream target is to see the fi shing communities become 
empowered to handle the resources that sustain them.
“Our message is that to feed their families into the future – 
there are few alternative employment opportunities – they 
have to ‘guard’ the assets on which they depend.
“It is diffi cult to convince them, or anybody, caught in these 
poverty trap dilemmas. It gives the saying ‘Not in my back 
yard’ a whole new context. Rather like the choice when 
confronted by tigers, a protected species, poised to attack you 
or your livestock.”
 There are moments of joyous breakthrough. “The end of 
training sessions have always been rewarding for us. The 
villagers appear to be truly grateful that someone has taken 
an interest in them,” says Gayatri, diving since she was 14. 
“It’s inspiring when we can do follow-ups and show the 
collectors that their efforts have raised stock numbers, 
species diversity and coral re-growth plus signifi cantly less 
fi sh mortalities. 
“Combined, these pieces of positive evidence add up to more 
money for the collectors and the amounts that the village 
women – who handle the fi nances – can save.

“Although progress is sometimes painfully slow, this makes 
us feel that our efforts are worth while.
“Along the north coast of Bali, species not seen for years have 
begun to return. Collectors’ co-operatives are giving them 
stronger bargaining positions.
“We help only current collectors to upgrade their skills. 
But the increasing population means jobless novices are 
still coming into the marketplace. It puts strain on the reefs 
which are simultaneously threatened by agricultural fertiliser 
pollution, plastic household garbage, oil, deforestation and 
stray logs. The list goes on!”
Ron and Gayatri’s list of ‘close encounters of the scary kind’ 
have persisted since they met on a 1987 expedition. 
Fearless Gayatri, a world-renowned marine biologist, was the 
scientifi c coordinator and the only woman in the advance party. 
It was former biology teacher Ron’s fi rst time in Indonesia. 
He was collecting reptiles and amphibians for the British 
Natural History Museum and Bogor Museum in Java. But 
as an Operation Raleigh science project leader, his priority 
concern for young fi eld teams was the preponderance of 
highly venomous death adders. There is no antivenom in 
Indonesia. 
He spent nearly six months in the jungle but escaped a bite. 

Ron had been handling snakes, scorpions, lizards and spiders 
from age 12. He worked in the UK’s two largest collections 
of poisonous snakes and is regularly called on SOS dashes in 
the middle of the night to snare cobras and other reptiles. He 
takes 14-year-old son Lawrence because “I need somebody I 
can totally trust!” 
But in Panama, Ron admits being lucky to escape a bite from 
a large viper.
Makeshift Spartan lodgings went with the territory as the 
couple, married in 1990, moved more often than nomads. 
Today, fi nally, they have bought their own place and Gayatri 
has even taken up gardening.
When they both did their Masters’ degrees in Conservation 
Biology at the University of Kent, Ron studied Komodo 
dragons. This lizard can be 10ft and 150lb – one killed a man 
earlier this year.
Seeing them in the wild was a boyhood ambition. But Ron 
found out the hard way that they don’t sleep after dark, 
scuttling up a ladder to fl ee a giant male. 
Toss in brushes with sea snakes, massive sharks, jellyfi sh, 
stonefi sh and blue-ringed octopus and there’s never a dull 
moment. 
LINI website : http://www.lini.or.id 

Gayatri explains the wonders of coralRon protects marine life 

Collecting rare specimen using barrier and scoop nets

 31



The fans who fl ock in for the football matches will see a 
city which Heidi Keyser has helped transform and turn 
into a symbol of responsible tourism best practice with 

international recognition.
Modest Heidi has been at the heart of change and helped score 
a winner.
She will downplay her strategic role in all this but there are 
many who would gladly join a queue to acknowledge the part 
she has contributed since her fi rst involvement in responsible 
tourism in 2002.
Her successful business 
career as managing director 
of EDGE Tourism Solutions 
gives her the springboard to 
use her talents in an arena 
which needed all the support 
it could muster.
“I’ve focused on my 
specialty areas of destination 
planning, development and 
governance rather than the 
tourism operational level,” 
says the long-distance 
open water swimming, 
nature-loving foodie, who has also found time to write two 
textbooks and is founder-director of the International Centre for 
Responsible Tourism – South Africa.
“This is a not-for-profi t organisation working alongside 
government and the private sector to ‘create better places for 
people to live in, and to visit,” she adds.
Heidi, age 41, soon to be married, grew up in Pretoria and 
moved to Cape Town in 1992. Her ‘Mom’, who now resides in 
White River, Mpumalanga, is still baffl ed at her career change 
from archaeology, a childhood dream, to tourism.
Heidi always loved CT and the urge to do something to upgrade 
its appeal and effi ciency was born when she fi rst visited 
townships in 1991 while studying urban and regional planning.
“We are a country still burdened by much poverty, human 
suffering and inequalities. At the same time, we face erosion 
of our natural and cultural heritage due to indiscriminate 
development and irresponsible behaviour,” says Heidi.
“To me, responsible tourism is the only practicable solution to 
address the challenges and opportunities of the destination.

“I am not a fan of football but I can see what potential the World 
Cup has to give added impetus to all the efforts Cape Town – 
and the rest of South Africa – has put in.
“The commitment and sterling work of individuals such as 
Nombulelo Mkefa and Pauline van der Spuy (City of Cape 
Town) and Rhema van Niekerk (FEDHASA) and Ince Erasmus 
(SATSA) has proved indispensable in bringing the Responsible 
Tourism Campaign to this point.”
Starting her career with SA Tourism, in rapidly-climbing 
fashion she became senior lecturer, teaching “Tourism 

Development” for four 
years, and then a consultant 
advising several South 
African Government 
departments, Krasnodar 
Krai Government (Russian 
Federation), Robben Island 
World Heritage Site and 
private sector clients.
“I assisted in the South 
African Responsible Tourism 
Guidelines seven years ago, 
the process being led by 
Professor Harold Goodwin, 

and have since collaborated on several projects,” she says.
Her achievements and involvement in responsible tourism are 
impressively endless including:
• Responsible Tourism Manual and Handbook (2003)
• Guidelines for Responsible Tourism Planning for municipal 

government (2005)
• Responsible Tourism Strategy for South African National 

Parks (2008/9)
• National Minimum Standards for Responsible Tourism for 

the Department of Environment Affairs and Tourism (2009).
• Presented SA’s progress at the 2nd International Conference 

on Responsible Tourism in Destinations in Kerala (2008).
• Led continued professional development training courses in 

Responsible Tourism for municipal and provincial tourism 
offi cers.

“I hope all this signals my conviction regarding the importance 
of responsible tourism for South Africa’s future as a 
destination,” smiles Heidi.
She came up with the concept for Cape Town’s Responsible 

Tourism Policy and Campaign in 2007 and presented to the city 
the following year.
She then headed multi-stakeholder industry and multi-
department municipal teams, plus drafting the Action Plan and 
Responsible Tourism Charter.
It is a ‘whole of local government’ policy, not just the tourism 
department.
“Central to the campaign is the measurement of destination 
performance against prioritised indicators – water and energy 
use, solid waste, local/preferential procurement, skills and 
enterprise development.
“An innovative RT Barometer will quantify and report on 
progress.
“It is believed that this will set Cape Town apart from other 
destinations that track individual 
operators against a set of 
indicators only.
“The most recent success in the 
Campaign Process is the signing 
of the Responsible Tourism 
Charter by the city Mayor and all 
major tourism associations.”
Heidi is not fi nished. She aims for 
further goals. 

To me, responsible tourism is 
the only practicable solution 
to address the challenges and 
opportunities of the destination.

 FACTS
 About 22,000 beds per night are required to accommodate 
the expected arrivals for the seven World Cup matches 
being played at Cape Town. 

 Its newly-built Green Point Stadium will be completed next 
month and the 55,000 permanent seats will be a legacy for 
the population of 3.5million. 

 The pitch is being grown in Stellenbosch where, 
coincidentally, Heidi attended university and gained a 
Masters in Urban and Regional Planning.

 The number of foreign visitors expected next year is four 
million compared to 790,000 in 1999.

HEIDI KEYSER TRIED SO HARD TO HELP BRING THE OLYMPIC 
GAMES TO SOUTH AFRICA FIVE YEARS AGO. THE BID BY 
CAPE TOWN FAILED. NEXT YEAR IT WILL BE PART OF THE 
CELEBRATIONS AS THE FIFA WORLD CUP COMES TO TOWN.

 Heidi has enjoyed a high-wire 
ride in travel and tourism

Almost there... Green Point Stadium

SCORING FOR TOWN 
SOUTH AFRICA

 SPOTLIGHT 2009



Make
A Date!

wtm world responsible 

tourism day

10 November

2010

promoting responsible tourism

aroundthe
world

Responsible Tourism knows no boundaries and there are incredible people and 

organisations out there that shy from no challenges. World Travel Market salutes 

them all – from the most visible to the many unheralded individuals who work 

diligently in the background seeking no recognition or special status.11 Nov 09

• Spotlight 2007

• Spotlight 2008

Spotlight coverage in issue 1 and 2
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